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About SME Support, Japan 

 

ά{a9 {ǳǇǇƻǊǘΣ WŀǇŀƴέϝ ƛǎ ŀ ƴŀǘƛƻƴŀƭ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀƎŜƴŎȅ ǿƘƛŎƘ ǇǊƛƳŀǊƛƭȅ 
implements SME related policy programs in cooperation with the SME Agency, 
METI. 
*Official Name: Organization for Small & Medium Enterprises and Regional Innovation, JAPAN (SMRJ) 

Matsuyama Office 

 Nationwide Support Network 

Ḩead Office + Nine regional head offices 
across the country , Nine SME Universities 

O̧ver 800 employees 

A̧pprox. 4000 registered experts (e.g. Lawyers, 
CPAs, tax accountants, management 
consultants) 

 Specialty of its SME Support program 

Çomprehensive management support 

P̧lanned hands-on support  

Ȩxtensive/high-quality support utilizing our 
networks 



Support programs of SME Support, Japan 

 

SME Support, Japan provides SMEs with comprehensive support programs 
appropriate for their growth stages, which give solutions for challenges of SMEs 
and local economies, and realize their dreams. 

1)Supporting the creation of companies 
and expansion into new businesses 
ü Advice, expert deployment  
ü Incubation facilities 
ü Utilizing regional resources, and 

collaborating between agriculture, 
commerce and industry, supporting new 
collaborations 

ü Business matchmaking 
ü Funding, and moreΧ 

2)Supporting the growth and 
development of companies 
ü Internationalization  
ü Developing human resources through 

SME Universities  
ü Environmental/security/energy-saving 

measures 
ü Planning and developing communities, 

and moreΧ 

3) Supporting SMEs with financial measures 
to prepare for future what-ifs 
ü Supporting reconstruction of SMEs 
ü The SME Turnaround Fund 
ü The Mutual Relief Scheme for Small-scale 

Enterprises, and moreΧ 

4)Supporting infrastructure through 
industrial sites, etc. 
ü Developing or renewing facilities such as 

factories, stores  and shopping centers  
ü Providing industrial sites, and moreΧ 

5)Providing reconstruction assistance to the 
areas affected by the Great East Japan 
Earthquake 
ü Preparing impromptu facilities  
ü Supporting advisers to  reconstruction 

assistance 
ü Setting up a reconstruction fund, and moreΧ 



Collaboration network among SME Support Organizations 

SMRJ(SME Support, Japan) has been building network of SME 
Support Organizations in Asian countries, having signed 
Memorandum Of Understandings (MOU) for mutually 
cooperation with Asian SME Support Organizations. 

Participant organizations 
SMRJ has signed MOU with 11 SME 
Support Organizations in Asia.  

Summary of contents of MOU 

V¢ƻ Ƴǳǘǳŀƭƭȅ ǎƘŀǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ōƻǘƘ ǎƛŘŜǎΩ 
SME policies/policy programs, SME related 
legal systems, Market, etc. 

V To mutually support SMEs from both sides to 
participate in seminars, business matching 
events, and exhibition held in both countries. 

 
Collaboration activities 

V CEO Network Enhancing Project 

V East Asia SME Round Table Meeting 

V{ǳǇǇƻǊǘ ŦƻǊ ŜŀŎƘ ƻǘƘŜǊΩǎ {a9ǎ to participate 
in exhibitions held in both countries 

V Mutual visits, etc. 
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SBC, South Korea 1997~ 

OSMEP, Thailand 2002~ 

CII, India 2006~ 

SME Corp., Malaysia 2007~ 

AED, MPI, Viet Nam 2007~ 

Khalifa Fund, Abu Dhabi, UAE 2007~ 

HKTDC, Hong Kong, China 2011~ 

UMFCCI, Myanmar 2013~ 

RIYADAH, Saudi Arabia 2014~ 

MOCSME, Indonesia 2014~ 

MOI, Thailand 2014~ 



Top executives of Asian 
companies seeking 
collaboration with 
Japanese companies 

SME 

SME 

SME 

*SME Support, Japan and overseas 
SME support institutions work 
together in selecting and inviting 
companies. 

Japanese SMEs seeking 
collaboration with Asian 
companies 

Business Meeting 

Matching between Japanese 
and overseas companies 

SME SME 

SME 

¸ SMRJ(SME Support, Japan* has implemented a program to invite top Asian executives seeking 
business opportunity with Japanese SMEs, and to hold business meetings to connect Japanese 
SMEs and the invited Asian companies. 

¸ Lƴ ǘƘŜ ǇǊƻƎǊŀƳΣ ōǳƛƭŘƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇ ŦƻǊ άŎƻƭƭŀōƻǊŀǘƛƻƴέ ōŜǘǿŜŜƴ WŀǇŀƴŜǎŜ {a9ǎ ŀƴŘ !ǎƛŀƴ {a9ǎ 
is focused on, rather than sales of products displayed at exhibits. The program aims to promote 
WŀǇŀƴŜǎŜ {a9ǎΩ ƻǾŜǊǎŜŀǎ ōǳǎƛƴŜǎǎ ŜȄǇŀƴǎƛƻƴ ǘƘǊƻǳƎƘ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ !ǎƛŀƴ ŎƻƳǇŀƴƛŜǎΣ ŀƴŘ 
ŀƭǎƻ ǘƻ ǇǊƻǾƛŘŜ !ǎƛŀƴ ŎƻƳǇŀƴƛŜǎ ǿƛǘƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ƎŜǘ ŀŎŎŜǎǎ ǘƻ WŀǇŀƴŜǎŜ {a9ǎΩ ǘŜŎƘƴƻƭƻƎȅΣ 
products, and Japanese market. 

*Official Name: Organization for Small & Medium Enterprises and Regional Innovation, JAPAN 
(SMRJ) 

Promotion of partnership among SMEs in ASEAN and Japan: 
{a9ǎΩ /9h bŜǘǿƻǊƪ 9ƴƘŀƴŎƛƴƎ tǊƻƧŜŎǘ 
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SMRJ(SME Support, Japan invites about 20 CEOs/executives to Japan from an Asian 
country per a program, and holds business meeting events, business networking events, 
company visits, and training course on Japanese production management systems.  

tǊƻƎǊŀƳǎ ƻŦ {a9ǎΩ /9h bŜǘǿƻǊƪƛƴƎ 9ƴƘŀƴŎƛƴƎ tǊƻƧŜŎǘ 

Company Visits 

Participants will visit four to five SMEs that are in the 
industrial machinery,  
infrastructure and  
machinery/parts industries, 
for explanations on company 
efforts and product features,  
observing factories and  
exchanging opinions. 

Business Meeting Events  
SME Support, Japan will arrange individual business 
meetings between Japanese  
SMEs and Asian companies.  
The matching program will  
be made based on interest  
of each companies from  
both sides. 

Training Course 
SME Support, Japan will 
provide useful information 
on Japanese production 
management, 
collaboration with 
Japanese companies, and 
business start-ups. 

Network Enhancing Events 
SME Support, Japan will have network enhancing events 
between top executives Japanese SMEs and Asian 
companies. 
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Results/Outcomes of recent events 

             Myanmar  (Held in October 2014)  

              Thailand   (Held in May 2014)  

Top executives from 10  Thai companies that specialize in  medical 
equipment , aircraft parts, industrial machinery and automotive parts  were 
invited to Japan.  Business meetings with Japanese companies were held in  
Osaka in collaboration with the MOI  in Thailand.  

              Indonesia (Held in August 2014) 

20 Indonesian companies which specialize in automobile parts and moldings 
were invited to Japan by collaborating with the MOCSME   and the 
Indonesian Chamber of Commerce and Industry. Business meetings with 
Japanese companies were held in Tokyo and  Nagoya. 

Top executives from 22 Myanmar companies that specialize in energy, 
machinery, ITC, infrastructure and construction were invited to Japan.  
Business meetings with Japanese companies were held in Tokyo and 
Osaka in collaboration with the Union of Myanmar Federation of 
Chambers of Commerce and Industry. 

The total amount of deals:US$22 million 

The total amount of deals:US$30 million (estimate) 

The total amount of deals: US$25million   
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Results/Outcomes of recent events 

    ASEAN CEO Network Enhancing Project 
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The total amount of deals:US$41million 
(estimate)  

ASEAN 50 companies in several industries 
including aircraft parts, medical equipment parts, 
automobile parts, dies and molds, ICT, 
infrastructure, construction, and food machinery 
were invited to Japan. Business meetings with 
280 Japanese companies were held in Tokyo and 
Osaka in collaboration with ASEAN SME Agencies, 
and 860 business meetings were held.  
Mr. I Wayan Dipta, Deputy Minister of Ministry of 
Cooperative and SME of Indonesia, and senior 
officials from Thailand and Myanmar were also 
invited to this program and participated in all 
events of the program. 

ά IŜƭŘ ƛƴ ¢ƻƪȅƻ ƻƴ aŀǊŎƘ мл ŀƴŘ ƛƴ hǎŀƪŀ ƻƴ aŀǊŎƘ мн ά 


