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About SME SupportJapan
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iImplements SME related policy programs in cooperation with the SME Agency
METI.

*Official Name: Organizatiorfor Small & Medium Enterprises and Regional Innovation, JAPAN ($I\1F

@ Nationwide Support Network

. HeadOffice + Nine regional head offices

~ Organization for Small & Madium Enterprises
across the country NineSMEUniversities 7

and Regional Innovation, JAPAN

A,' SME Support, JAPAN
A

. Over800employees

. Approx 4000 registered experts (e.g. Lawyers,
CPAs, tax accountants, management |
consultanty P —— «o;v:
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@ Specialty of its SME Support program ,_ ‘l b

. Comprehensive management support :':'h:.f.:v:::'_\l P ’
CTTILEED Matsuyama Offlce

. Planned handsn support l
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niversity
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Support programs of SME Support, Japan

SME Support, Japan provides SMEs with comprehensive support programs

appropriate for their growth stages, which give solutions for challenges of SME:

and local economies, and realize their dreams.

1)Supportingthe creation of companies
and expansioninto.nevibusinesses

U  Advice, expert deployment

U Incubationfacilities

u  Utilizingregional resources, and
collaborating between agriculture,
commerce and industry, supporting new
collaborations

U  Businessnatchmaking

U  Funding and more

2)Supportingthe growth and
development ofcompanies

U Internationalization

U  Developinghuman resources through
SME Universities

u  Environmental/security/energgaving
measures

u  Planningand developing communities,
and moreX

3) SupportingsSMEswithfinancial measures

to prepare for future whatifs
U  Supportingreconstruction of SMEs
U  TheSME Turnaround Fund
U  TheMutual Relief Scheme for Smattale
Enterprises, and mob¢

4)Supportinginfrastructure through
industrial sites,cetc

U Developing or renewing facilities such as
factories, stores and shopping centers
U  Providingindustrial sites, and mope

5)Providingreconstruction assistancesto-the
areasaffectedby thesGreat-Eastrlapan

E&rtﬂhquake

Preparingmpromptu facilities

U Supportingadvisers to reconstruction
assistance

U  Settingup a reconstruction fund, and maxe



Collaboration network-amon@gGME SupporOrganizations

SMRJ(SME Support, Japan) has been building network of__

Support Organizations in Asian countries, having signed k"

Memorandum Of Understandings (MOU) for mutually -
cooperation with Asian SME Support Organizations. .

Participantorganizations
SMRMhas signed MOU withl SME
Support Organizations in Asia.

SBC, South Korea 1997~
OSMEP, Thailand 2002~
Cll, India 2006~
SME Corp., Malaysia 2007~
AED, MPI, Viet Nam 2007~

Khalifa Fund, Abu Dhabi, UAE2007~
HKTDC, Hong Kong, China 2011~

UMFCCI, Myanmar 2013~
RIYADAH, Saudi Arabia 2014~
MOCSME, Indonesia 2014~

MOI, Thailand 2014~

Summaryofccontents of/MQOU
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SME policies/policy programs, SME related
legal systems, Market, etc.

V To mutually support SMEs from both sides to
participate in seminars, business matching
events, and exhibition held in both countries.

Collaborationzactivities
V CEO Network Enhancing Project
V East Asia SME Round Table Meeting
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in exhibitions held in both countries

V Mutual visits, etc.



Promotion of partnership-among SMEs in ASEAN and Jay
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SMRJ(SME Support, Japdrhas implemented a program to invitéop Asian executiveseeking
business opportunity with Japanese SMEs, and to hold busimaestings to connect Japanese
SMEs andhe invited Asian companies.
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is focused on, rather than salesf products displayed aexhibits. The program aims to promote
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products, and Japanese market.
*Official Name: Organization for Small & Medium Enterprises and Regional Innovation, JAPAN
(SMRY

Top executives of Asian
companies seeking
collaboration with
Japanese companies

*SME Support, Japan and oversea Matching between Japane1e %

: : Japanese SMEs seeking
Business Meeting collaboration with Asian

companies

SME support institutions work and overseas Companies
together in selecting and inviting

companies.
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SMRJ(SME Support, Japanvites about 20 CEOs/executives to Japan from an Asian
country per a program, and holds business meeting events, business networking events
company visits, and training course on Japanese production management systems.




Results/Outcomes of recent events

| “ Myan Mar (Held in October 2014) The total amount ofleals:US$30 million (estimate)

— Indonesia (Held in August 2014) The total amount ofleals US$25million

mmms Thailand (Heid in May 2014)




Results/Outcomes of recent events
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ASEAN 50 companies in several industries

including aircraft parts, medical equipment parts

automobile parts, dies and molds, ICT,
infrastructure, construction, and food machine! g :
were invited to Japan. Business meetings with [ESsierdey

280 Japanese companies were held in Tokyo b3 @il 341
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and 860 business meetings were held. =E——— il
Mr. | WayarDipta, Deputy Minister of Ministry 0 &2..3:12. :
Cooperative and SM& Indonesia, and senior = "ft==- =%
officials from Thailand and Myanmar were alsc =550
invited to this program and participated in all =
events of the program.




