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2-1. SME Strategic Action Plan(SME SAP)
The structure and breakdowns

The SME SAP has a pyramid structure from “Vision” to
“Monitoring”. Each layer has connection with its both side of

ones.
SME SAP 2016-2025
Vision
® What ASEAN wants
Mission Statement to be
Planning ~ OUWALESICGOMS © What ASEAN must
& Collaboration achieve to get there

Actions for Strategic Goals e How ASEAN will
! achieve goals
I ! e How ASEAN will
Implementation :
Collaboration p implement strategy
& Monitoring
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Implementation Roadmap
Overview

The implementation roadmap is first half plan of 10 year-plan, which
has several phases with priorities.
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Monitoring and KPI
Types of KPIs and basic concept for it

This is the basic mechanism on KPI and following up cycle.
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Representative of » With ownership of—» (ERIA, OECD)
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|| Jurisdictional dpt. Actions —Achievements
for each topic = Output KPI -Suggestions &
: requests
Actions for :
Project Manager strategic goals].((Project) -Other analytical
(Twice a year) = Status KPI comments 7

PwC

3



